
Research the 
neighborhood's history 
including geography events, 
traditions, and sacred 
spaces. Strengthen 
relationships with 
neighborhood association 
leaders, civic groups, and 
reach out to other 
community experts to 
increase the scope of our 
lens. Introduce Pop-Up 
Public through partnerships 
with neighborhood 
associations to develop and 
implement project.  Create 
MOUs that outline project 
goals, roles, and resources. 

Step 1: Build 
Relationships

Explore possible 
neighborhood “hot spots” for 
the Street ‘n Greet  Ask 
community partners: Where 
do residents convene the 
most? What day(s) What 
time(s)? How long? Who? 
Which user groups are 
represented? Gather any 
additional information 
needed to establish an 
effective framework for the 
neighborhood storytelling 
project.

Step 2:  Make 
Neighborhood 
Inquiries

Analyze collected 
information and ask 
community partners about 
neighborhood 
demographics, assets, 
challenges, issues, needs, 
and aspirations. Evaluate 
topics and determine 
focus/key topics.

Step 3: Identify 
Key Topics

Generate interest by 
promoting project activities 
on Facebook, Instagram, 
and Twitter as well as 
through Neighborhood 
Association websites and 
newsletters. Distribute 
physical flyers to local 
libraries, schools, cafes and 
other community gathering 
spots.

Step 4: Promote 
Street & Greet 

Figure out who will should 
be there, what materials are 
needed, where it will be, 
when it will happen, how the 
agenda will be set, 
moderated, and recorded, 
and determine the 
objectives of the 
neighborhood conversation.  

Step 1: Organize 
Event

Create a space that invites 
sharing by opening up with 
an energizer activity. Get 
people acquainted with 
concept of storytelling and 
then formally explain the 
Story Bus concept and 
outline. Share the possible 
visions and then open up a 
discussion. 

Step 2: Host 
Event

Open an organized 
discussion to determine the 
focus themes and questions 
for the neighborhood. Tailor 
the discussion style to the 
audience size and ability. 
Hold a follow-up 
conversation to arrive at 
consensus. Have a visible 
writing board, where people 
can see what was 
brainstormed by others as 
the conversation is 
happening.  Brainstorm 
possible locations to park 
the StoryBus.  

Step 3: 
Discussion

Host an activity to close out 
the thinking process and 
reconnect the community. 
Go over the projected 
timeline of the process again 
and tell people when and 
where they can expect to 
see you again as well as 
contact information if they 
have any questions. Provide 
short questionnaires and 
pens for feedback and thank 
the community for their 
participation.

Step 4: Wrap-Up

Based on key topics and hot 
spots, develop methods for 
interviews (i.e. questions), 
follow-up material, and 
engaging passersby.  
Interview methods should be 
developed into two styles--a 
vignette and an expose.  
Determine engagement 
methods: interviews, group 
activities, and story prompts 
for Story Generating step 
and Playback/Feedback 
step.  Determine media that 
can be easily shared with 
others to generate critical 
community conversations as 
well as develop an overall 
project website.  

Step 5: Follow-up 
Plan

Produce clips. A photo 
collection compiled 
throughout the StoryShare 
process can be shared 
through social media pages 
such as websites, 
Facebook, Youtube, Vimeo, 
Vine, Twitter, etc.

Step 1: 
Production

Invite community members 
to participate in storytelling 
activities. Sign them in 
advance using an online or 
in-person through 
neighborhood associations, 
community events, 
informative posters, or social 
media platforms

Step 1: 
Engagement
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Park StoryBus in 
neighborhood “hot spots” 
that are accessible and 
highly visible to the 
surrounding community. 

Step 2: Location

Set up storytelling 
equipment and check for 
working operation such as 
microphones, recording 
equipment, lighting, and etc. 
Set up props for 
engagement including 
music, and other activities 
around the StoryBus to 
attract unplanned interview 
participants. Display 
signage and playback 
presentations in languages 
relevant to the community. 

Step 3: Set-Up

Conduct storytelling 
activities and document the 
process through different 
kinds of media such as 
audio, video, text, and 
illustrations.  Post images 
and videos through social 
media to gather more 
community awareness and 
participation. 

Step 4: Conduct 
and Document 
Story Gathering 
Activities

Step 2: Share 
Neighborhood 
Stories On Air 
and Online

Launch a social media 
campaign to promote 
community stories as well as 
the overall Pop-Up project. 
Campaign platforms might 
include Facebook, Twitter, 
Youtube, Vine, and 
Instagram. Generate interest 
by posting video clips, 
photos, interview quotes, 
and drawings with links to 
project website.  Target 
audiences include 
CapRAdio listeners, 
Sacramento residents, local 
policymakers and other 
public media journalists.  

Step 1: Generate 
Interest via Social 
Media

As appropriate, broadcast 
and webcast stories through 
CapRadio news and music 
programs, a project website 
and a podcast.

Share stories with a group 
discussion for feedback . 
Gather a diverse community 
audience 
Share back the stories that 
were told. Generate 
community conversation 
around stories. Decide next 
steps with neighbors and 
project partners

Step 3: Host a 
Neighborhood 
Playback Event

Other possible playback 
sessions can integrate 
different user groups 
including local youth through 
neighboring schools as well 
as other demographics 
through local businesses, 
meetings. Furthermore, other 
potential venues for public 
art exhibitions and galleries 
include the Crocker Art 
Museum, Verge Art Center, 
The CA Museum

Step 4: Playback 
Event with Wider 
Community

Spend time with residents in 
their neighborhood to learn 
about their lives and 
community. Have 
conversations to discover 
the neighborhood’s 
aspirations, issues, and 
specialties. Share info on 
Capital Public Radio and the 
Pop-Up Public Project. Give 
them “takeways” (handouts, 
buttons, pens) with ways to 
learn more and get involved.

Step 1: Introducing 
Ourselves

Use the StoryBus and props 
to bring people together, 
learn about the project, and 
generate buzz. Use props 
(A-frames, banners, 
signage) to draw attention. 
Bring out picnic blankets, 
chairs, and tables to create 
a comfortable and inviting 
atmosphere to talk about the 
project.

Step 2: Generate 
Excitement

Engage neighbors in quick, 
fun storytelling activities to 
gather ideas, discuss 
experiences, and generate 
interest and involvement.  
Possible activities include:
  • Music, Games, Arts ‘n Crafts, 
Dancing
  • Short Interviews, Surveys, 
Questionnaires
  • Children’s coloring activities 
and interview opportunities
  • Scenario Thinking: Draw your 
neighborhood or tell us a story 
(guideline questions will be 
provided)

Step 3: Encourage 
Participation 
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Community Partnerships

Street & Greet 

Connecting with the neighborhood  

Introducing Pop-Up Public to the neighborhood

o        Meet with community leaders
o        Learn about the neighborhood
o        Establish project partnerships
o        Create partnership agreements

Connecting with the neighborhood  

o        Introduce the Pop-Up Public project
o        Engage in story generating activities
o        Determine a story topic/focus for the project
o        Strengthen sense of community across the 
neighborhood 

Bringing neighbors together to tell and record 
stories 

o        Engage neighbors in diverse storytelling 
activities
o        Document activities and share via social media
o        Post images and stories to project website

Producing and curating neighborhood stories

o        Gather recorded audio and video stories
o        Compile drawings, photos and text messages
o        Select and edit content 
o        Curating and posting stories to project website

Connecting with the neighborhood  

o        Organize playback events 
o        Generate community conversations around 
stories
o        Disseminate stories on air and online
o        Get community and stakeholder feedback 
o        Determine project handoff 

Connecting with the neighborhood  

o        Assess community impact of the Storybus 
project 
o        Review community feedback from playback 
events 
o        Evaluate the six phases of the StoryBus project

o        Park StoryBus at different hot spots to 
generate buzz
o        Invite neighbors to share ideas and 
experiences
o        Gather ideas for story themes and topics
o        Record images and responses
o        Promote upcoming Neighborhood Gathering 
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Feedback
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community-engaged journalism by capital public radio
community-engaged design by students at
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